
NORTHERN PLAINS

 CONFERENCE ON AGING

Embrace the Pace You Set

Questions to Ask About Teamwork

Bringing Out the Best in a Team 

DATE

Identify _____________ you want to _____________:

How can we _____________ _____________ the positives?

Ways to be _____________:

Acquiring information
Adapting and developing
Becoming an expert
Reaping the rewards
Mentoring

Five Stages of Learning

When does your team _____________ at _____________ _____________?

What does that _____________ _____________ for your team?

What is _____________ _____________ right now for your team?

How can this _____________ _____________?
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Embrace the Pace You Set

Identify the Needs of a Team

DATE

What are _____________ _____________ teams need?

How can those _____________be met?

What are things _____________ can do to help _____________ those
_____________?

What _____________ areas can we _____________ upon?

Teamwork and Performance

Five What's Right Questions
What is working well? (Agenda Setting)
What within it is working well? (Energy Building)
What is not quite right? (Vision Building)
What would be ideally right? (Gap Defining)
What resources do we have to make it right? (Action-Engaging)

Does the team _____________ the _____________ of your company?

Do they know how their _____________ are _____________ to the
vision?

Do they know how their daily _____________ have an effect on that
vision?



Signs of Fatigue
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"Understanding is a two-way street."
Eleanor Roosevelt

The Importance of Self-Care and Wellness

How to _____________ teamwork

Do _____________ with one another

Notice _____________

Continue to _____________ on what's _____________ _____________

Professional guidance 

The Importance of Team-Care and Wellness 

Feeling overwhelmed
Overly agitated
Grief and sadness

Feeling of being detached
Frequent headaches
Worn down continuously
Frequent nightmares



Watch a presentation in person or on-line
Read a book
Play stimulating games
Become a mentor

Go for a walk with a co-worker
Do a Zoom call with a friend or loved one
Have a family meal
Call someone you haven't talked to in a while

Pray or meditate
Journal
Take a walk in nature
Listen to relaxing music
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Wellness WheelIntellectual
Social
Emotional
Spiritual
Occupational
Physical

6 Areas of Wellness

Intellectual

Social

Emotional

Spiritual

Occupational Physical

Self-reflection
Create positive self-affirmations
Listen to your favorite music
Get rest

Learn more about your profession
Learn more about another profession
Personalize your work area
Keep a log of what others like and suprise them

Go for a walk
Learn a new exercise 
Use an pedometer 
Park further away than usual in parking lots

(Consult physician first)


